To Do List

Mini-Grant:

· Request a mini-grant at http://connect.austinparks.org/minigrant. You can request grants up to $250 for equipment/supplies to be used on 3/5.

Event Page Tasks: 

· Project Name: Please give your project a distinctive name. Volunteers will be looking for which project might be fun to register for. Suggested names would include a primary activity and your park name. Eg: Chestnut Park Painting Project; Smooth the Trails at Walnut Creek; Planting and Party at Patterson Park.

· Registration Limit:  All projects should have a finite registration limit.  Choose a number that you will have adequate tools, supplies and leadership to manage. A good rule of thumb is no more than 20 volunteers per leader. For projects requiring more technical knowledge or skill, groups should be limited to 10 people per leader. 

· Add a picture:  Any picture adds life and excitement to your page. If you don’t have a picture, try visiting our Flickr page, http://www.flickr.com/photos/austinparksfoundation/.

Leader notes from previous years:

· Reminder Emails are important. There is an auto-generated reminder with general information, but you should send one using the Additional Information template from your host center. Be sure to share: Event day contact info, What to bring, What time, Where to sign in. “People responded well to my request for them to bring their own tools; I should have reminded everyone to make sure their names were on everything that they brought though.”
· Event day signage at the park. “The label I placed on the kiosk was not adequate in letting latecomers know of our location deep in the preserve.”

· Have enough leaders. Assign a volunteer to manage sign-ins so that you can be free to direct workers. See above notes under Registration Limit. “I had to stay at the rock wall the whole time to direct the work there, and wasn’t able to check on the other teams much or take very many photos.”
· Have a volunteer photographer. It may be hard for you to find time to take pictures. Why not ask a volunteer to take charge of photographs? 
Take the IMPD Supply Survey

· The link is on your Host Center home page and should also have been included in a recent automated email after your registration. 
