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A. WORKING WITH THE POLICE

PARK POLICE VS. APD

Parks & Recreation Police hold the same authority to arrest and ticket individuals as the Austin Police Department. Crimes committed on public parkland should be reported by calling 911 and requesting a Park Police Officer. If for some reason Park Police is unable to appropriately respond to a situation, APD will be notified.

UNDERSTAND THEIR LIMITATIONS

Calling once may not get much response, but if you call repeatedly about a nuisance, the chances of action increase. Remember to be polite - you are trying to build relationships.
MAKE FRIENDS

Get to know the officers who work in your area, particularly the Park Police and APD Patrol Officers. These relationships are crucial to solving problems in your park.

UNDERSTAND THE DEPARTMENT'S STRUCTURE        
· Park Police - Park Police is a division under Parks & Recreation headed by an Administrator. The division consists of a Street Unit Park Patrol, Hike and Bike Patrol, Lake Patrol and Balcones Canyonland Preserves Patrol. Each section has at least one supervisor. Park Police office hours are 8:00 a.m. to 5:00 p.m. Park Police work in shifts covering a 20-hour period from 6:00 a.m. to 2:00 a.m. daily.

· APD - APD patrol officers operate in six designated sectors around the city. A Commander and Lieutenant monitor each sector. Each sector is further divided into districts monitored by District Representatives. Patrol Officers within each district police the area and report to the District Representative. Contact the Office of Community Liaison at 974-4700 for questions regarding your local patrol officers.

TAKE NOTES

Every time you call Park Police or APD, make a record of your call - time, date, contact, etc. Later, make a record of any follow-up. These notes will be essential if you ever need to request more resources or complain about an insufficient response.
B. MAKING PARKS SAFER
FOLLOW THESE PRINCIPLES


· Beware of "Broken Windows" (or, little problems lead to bigger ones).  The little things that make a park seem uncared for and dangerous - graffiti, trash, broken glass, people misbehaving or playing very loud music - create an atmosphere in which crime flourishes. Report vandalism to Park Police and help to keep the park clean. Remember that "quality of life" rules are more important than they seem, and need to be enforced.
· Be patient in striving to reach the "Tipping Point".  It can take time for a park that has been lost to reach the "tipping point", where it shifts from being frightening and dangerous to safe and full of life. At some point, there will be a critical mass of positive activity, and the "feel" of the park will shift. Don't give up if it doesn't happen right away.
BRING PEOPLE BACK     

·  Use good activities to drive out bad activities. If people are too scared to come into the park on their own, organize festivals, events, picnics, tournaments, spruce-ups - whatever it takes - to bring them back. One activity alone won't do it. But if you work steadily, week in and week out, to create a critical mass of positive activities in the park, you will reach the "tipping" point" and the park will come back.

DON'T GO IT ALONE       
· Get to know the players. Develop working relationships with: Park Police, APD Patrol Officers, the Parks and Recreation Department employees responsible for your park, and the regulars who use the park. The more everyone knows each other, the easier it is to    coordinate and pass on useful information. It also creates more accountability if the people responsible know someone is paying attention and cares.
WORK WITH THE POLICE

· Be the "eyes and ears" of the police. Neither APD nor Park Police can be in your park all the time. You can help by reporting any problems you see. You can report problems to Parks and Recreation Police by calling 480-3028 and requesting a Park Police Supervisor. Park Police have the same authority as APD officers and should therefore be able to handle similar situations. Always remember, in an emergency call 911.
· Get specific about the problems. Look for patterns and report them. Is there a particular time when vagrants are hanging out, when people are selling or using drugs; are there "regulars" who make trouble? More details make it easier for the police to focus on the problem, people, times and places.
· Think about organizing a safety committee/patrol. When done properly, having a group focused on safety issues and/or a patrol can be a good supplement to the work of APD and Park Police. But it must be done carefully, and in full consultation with the APD and Park Police. 
DISCOURAGE NEGATIVE ACTIVITIES

· Make problem users feel unwanted. For instance, a group in Manhattan hung a banner in their park that said, "Drug Dealers Keep Out!". Another group of citizens would politely and non-threateningly, clean up the trash around the feet of pot-smoking teenagers that had become a problem.

· Remove hiding places. Thin brushy undergrowth to provide less cover for illegal activities. (Be sure to work with your PARD supervisor so that desirable plants are not removed.) When possible, add lighting to darker areas. Call Austin Energy to report broken street lamps.

· Don't let problems fester. Contact your local Park Manager or Supervisor as soon as you see trash, broken glass, etc. However, you don't have to wait to do something - sometimes you can address a problem yourself faster than Parks & Recreation can.
· Don't be afraid to chastise nuisance crime. Do not put yourself in danger by approaching a stranger committing a crime. However, you can point out to neighbors that littering and not picking up after their pets makes the park unpleasant for everyone.
SMALL ACTIONS THAT MAKE A BIG IMPACT

· Cleaning up

· Painting over graffiti
· Removing undergrowth 

· Posting "things you can't do" signs

· Letting everyone know who to call with a problem
· Increasing lighting

· Repairing vandalized equipment

WHAT TO DO ABOUT. . .

·  Abandoned cars, appliances and construction debris - Illegal dumping can be evidence of a more serious crime. Always report illegal dumping to Park Police. Police tend to follow up because of the linkage to larger crimes and because fines are high. To have the material removed, report the problem to your Park Manager or Supervisor. Parks & Recreation has its own equipment for waste removal and should be able to take care of the problem.


· Graffiti - If you catch a graffiti painter in the act, report the crime immediately to 911 or Park Police with detailed descriptions. If you would like graffiti in your park painted over, contact your Park Manager or Supervisor. It’s important to clean up graffiti as quickly as possible – tags generate more tags. If there is an ongoing graffiti problem in your neighborhood, consider involving local middle and high schools in park improvement efforts. Most tagging is done by younger teens, so help teens feel invested in keeping your park clean.

· Excessive Noise - If other park users are making excessive, disruptive noise, you can report their behavior to 911. Loud noise and amplified sound that disturbs residents or businesses is not allowed. Most parks have posted curfews. If you are unsure of your park's curfew, contact your Park Manager or Supervisor. 

· Vagrancy and Homelessness - Activities such as sleeping on benches, bathing or washing clothes in fountains, setting up tents and panhandling are illegal. If someone is breaking any of these regulations, report their actions immediately to the Park Police. Aside from issuing fines, Park Police can encourage homeless individuals to move along and can refer them to appropriate support services.

· Dangerous, Unleashed Dogs - Dog owners can be fined for breaking the leash law and having their pets in prohibited "No Dogs Allowed" areas. If anybody's dog is causing a problem, report him or her to the Park Police. If a dog represents an immediate threat to a person, call 911.

C. DRIVE OUT NEGATIVE ACTIVITY WITH POSITIVE ACTIVITY

EVENTS ARE GOOD FOR THE PARK         

The key to a safe and vibrant park is having a buzz of sustained, positive activity. Events are one of the best ways to do this. Those who misuse your park started coming because they thought it was a safe, anonymous place for illegal activities. They took over when they thought no one was watching and that no one cared what they did. “Take it back” and show them that the neighborhood cares. By providing a steady stream of events, you can bring in the good and drive out the bad.
GOOD TIMES IN THE PARK MEAN GOOD FEELINGS TOWARD THE PARK

If your park has been completely abandoned, anything you can do to bring the community in will help. When people have a good time in the park because you've drawn them in and staged a good event, they'll feel better about the park and be more likely to respect it and help it in the future. When the neighborhood cares about the park, they'll pay attention and call the police when they see something wrong.
TAILOR YOUR EVENT TO YOUR PROBLEM  

If you have problems with criminal activities or vagrancy in your park at night, try hosting an

event in the early evening, like stargazing, a concert or night basketball

If your park is plagued with graffiti, littering and other signs of disrespect, hold community clean​ ups and plantings. When they've done the work themselves, people have a sense of stewardship and are more protective of the park.

To make criminals uncomfortable in your park, hold events about park safety. Invite Park Police and APD to your fair, and ask them to set up child registration or bike identification stations. The police will get to know your park, the community will become more comfortable with the police, and dealers and vandals will feel less comfortable.

Of course, annual or even monthly events are not enough to drive out crime. You need a regular flow of people in the park, and for that to happen people need a reason to be there. If your park lacks amenities, consider adding a playing field, gazebo, Frisbee-golf putting range, nature trail, or other improvements that neighbors will enjoy.

D. NATIONAL NIGHT OUT AGAINST CRIME
WHAT IT IS     

 Each year, on the first Tuesday in August, communities across the city joined by 9,000 others across the country, gather together to celebrate the relationship between the community and the police and to send a message to criminals that the community is united against them.

WHAT HAPPENS

Celebrating this event could entail such activities as block parties or hosting a barbecue or ice cream social in your neighborhood park or recreation center. You can also have games and activities for children and adults. APD officers will be on hand to attend every listed event around the city to answer any questions and offer any assistance. EMS and the Austin Fire Department will also try to send representatives to as many functions as possible.

HOW TO GET INVOLVED

Community and neighborhood groups organize most National Night Out events. APD distributes information regarding the event to block captains whose neighborhoods are listed with the Neighborhood Watch Program. Additionally, a flyer highlighting the event is inserted in all City of Austin utility bills for the month of July. Contact the APD Crime Prevention Unit at 416- 5552 for more information and to register your group's event.


SIMILAR EVENTS YOU CAN HOLD THROUGHOUT THE YEAR

The point of National Night Out Against Crime is to support and galvanize community and police partnerships against crime and to show criminals they are not welcome in your area. If you don't want to wait until August, you can organize activities such as a safety/police fair or a block watch any time during the year.
